	The Kew Golf Club

	COURSE SET-UP POLICY


INTRODUCTION
Our syllabus states, “golf at The Kew Golf Club is played under the rules of the Royal and Ancient Golf Club of St. Andrews, as amended from time to time”. 
Whilst there are no specific rules directly addressing course set up, there are guidelines provided by the R&A, the USGA and the AGU. The following Course Set-Up Policy was developed with the help of these guidelines, while at all times remaining compliant with the R&A Rules of Golf.
(R&A Rule 1) The Game. “The Game of Golf consists of playing a ball from the teeing ground into the hole by a stroke or successive strokes in accordance with the Rules”.
The ‘Rules of Golf’ and course management
As independent bodies, the R&A and the USGA have worked closely together since 1952 to produce a uniform code of rules so that wherever the game is played, the same laws apply. The Rules of Golf impact on course management in a number of instances. Those charged with managing the golf course must be aware of their obligations for the application of the rules. The most common examples are outlined below but members should carry the Rules of Golf book, which is available free of charge from the office.

Rules of Golf : Section One: Etiquette; Behavior on the Course
Safety : the onus is on the members to ensue course staff are not in any danger whilst performing their tasks.
Care of the course  : Members are advised to make good any disruption they cause in bunkers, the repair of divots on fairways and ball or pitch marks on greens. Members are also required to ensure they avoid damage to greens, e.g. through careless handling of flagsticks and bags/buggies or by leaning on their putters and damage to other areas, particularly tees, from practice swings. Further guidance is given for observance of notices on the course, regulating the movement of buggies etc. In these respects, the Rules of Golf helps define roles and responsibilities for care of the course, i.e. it is the members’ duty to repair pitch marks and not the course staffs’.
Rules of Golf : Section Two : Definitions

Anyone involved in course management must be familiar with this section as it covers vital areas of course designations, e.g. ground under repair, putting greens, teeing grounds, water hazards and lateral water hazards.

Course staff should try to ensure that it is clear as to whether a ball lies on or off the putting green and that tee markers are positioned so that players are able to tee the ball within two club lengths behind the front edge of the tee markers.

In order for members to correctly identify whether any penalty has been incurred, and thus employ the correct relief regulation, they must be able to identify the part of the course where the ball lies. It is then vital, that the course boundaries and margins of ground under repair, water hazards and lateral water hazards are clearly defined in the appropriate manner.
Rules of Golf : Section Three : The rules of play

As stated above, the boundary of the putting green needs to be clearly indicated, as there are numerous rules which start, ‘except on the putting green’ (e.g. Rule 8-2 - Indicating Line of Play) so it is vital that players know exactly which surface they are playing from. There are things golfers are allowed to do on the putting green, which they would usually be penalised for if it occurred elsewhere on the golf course, e.g. marking and lifting the ball other than in relief situations and cleaning the ball (Rule 21). Rule 16 covers matters pertaining to the putting green.
Additionally, if course staff are responsible for recording green speeds and hole locations, then possible weather conditions shall be taken into account. Similarly, if heavy rain is expected, avoid locating holes in areas which gather water.

Course staff must also be aware of Rule 25-1, which covers abnormal ground conditions such as casual water, ground under repair and activities of burrowing animals. Rule 25-1 provides for free relief from these conditions, but maintenance practices will influence such ground conditions and can reduce the necessity for relief to be taken, enabling the ball to be played as it lies.
Water hazards, including lateral water hazards, are covered in Rule 26 and Rule 27, subject to local rules, and addresses penalties associated with out of bounds. Again, it is worth emphasising the point that golfers must be able to identify when they are within a water hazard, a lateral water hazard, or out of bounds, so they can take the appropriate action in accordance with the Rules of Golf.  The definition of hazard margins and boundaries must be consistently maintained and, while stakes may provide adequate definition for day to day play, on other occasions stakes should be augmented by appropriate line marking to ensure there can be no misinterpretation of the rules.
Roles and responsibilities
Under the section on administration, it is made clear in Rule 33-2 that in so far as the course is concerned, it is the Committees’ duty to accurately define:-

· the course and out of bounds

· the margins of water hazards and lateral water hazards

· ground under repair

· obstructions and intergral parts of the course.

In reality, this responsibility is passed to course staff and it is testimony to the professionalism of the staff when a course is accurately and consistently defined in line with requirements in the Rules of Golf.
	Policy Application


Best practice for course set up will accommodate, where practical, a checklist or criteria (see below) for the course staff to work with, which reflects the ideal playing environment for a given set of weather conditions. This policy will incorporate the requirements of the Club’s Long Term Course Plan, which ensures that projects are coordinated and to avoid ‘ad-hoc’ changes.
Under normal conditions the course will be set up for competitions four times a week on Tuesday, Wednesday, Thursday and Saturday. The course set up will take into account Tees, Fairways and Greens on which detailed policies appear below. Special course set ups will be undertaken for Club Championships and other tournaments including the Boroondara Cup.  This Course Set Up Policy will incorporate guidelines for the following playing areas:-
1.
Teeing Grounds

Grasses / Par 3 tees / Landscaping / Women’s alternate tees
2. Fairways

Grasses / Trees & Landscaping / Mowing & Machines / Watering
3. Roughs
4. Collars/aprons
5. Bunkers

6. Greens
Maintenance / Grasses / Pin setting / Pin positions / Map of KGC pin positions
1. TEEING GROUNDS
(see R&A rule 11) “The teeing ground is the starting place for the hole being played. It is a rectangular area two club lengths in depth, the front and sides of which are defined by the outside limits of two tee markers. A ball is outside the teeing ground when all of it lies outside the teeing ground”.
· Position the tee markers so that play is correctly aligned to the centre of the landing area on the fairway. It is vital that the tee markers are set properly to the designated landing area as the alignment of the tee and the direction of its mowing may not necessarily achieve this.

· On par 3 holes the position of the tee markers should complement the days hole position.

· Tee markers should be placed to a width which minimises the chance of players teeing up in front of the markers. Generally the narrower the width used on any day increases the options for spreading wear. A plan for managing play should be considered, bearing in mind the recuperative capacity of the turf.
· Tee markers should be positioned so as not to risk hitting other markers forward of the teeing grounds.

· The tee markers shall be placed in accordance with the Rules of Golf.

· Consider any obstruction to the preferred line of flight off the tee e.g. tree branches, and accommodate both right and left handed golfers.

· Tees at the blocks should be protected during normal competition to provide a first class teeing ground for Medal and other championship events
· The tee markers should be moved to positions relevant to the weather conditions for the day and the length and shape of the hole. If possible, the tee position should not vary to such an extent as to significantly alter the length of the course.
· In preparation for corporate days, the course may be set up in a short configuration to speed up play.
	Grasses


Grass selection for each tee will be predominantly a mixture of warm and cool season grasses, depending on the location of the tee. However the appropriate grass will ultimately be determined by the surrounding trees and the resulting shade issues. 
Tees will be mown three times per week. 
	Landscaping


The general policy is to achieve uniformity throughout the course, particularly for tees which provide the welcoming experience to the hole. In general, most garden beds around the course should have minimal impact on the visual appreciation of the course. Garden beds should not be interrupting the wide sweeping vistas of water, trees, fairways, etc. which are a feature of our beautiful course. There are some garden beds within the course that are integral and/or are of significance. These are:-

· The rear of the 1st and 10th tees which are considered as part of the clubhouse gardens;

· the pond area adjacent to the 4th green and the 5th and 7th tees;

· the “walkway” between the 13th green and 14th tee; and
· the garden around the pond at the 18th tee.

Where new plants are required, those that attract bird life, and are attractive in themselves and which require little maintenance should be selected. Shaping plants should be avoided.

One major concern involves protection from balls and more lately with the introduction of soft spikes, the need to consider slippery wet wooden steps. Where practical, steps should be avoided with the introduction of gently sloping grassed walk ways.
	Par 3 tees


As mentioned above, tee positions on Par 3’s should be varied to accommodate wear due to excessive divoting. 

	Women's alternate tees


Currently, the length of the women's course is 5335 metres, which is 86.4% of the men's course length of 6173 metres. To adopt best practice, the women's course length should be between 80% and 85% of the total length of the course. In the past, a tee has been built to accommodate the men's championship length and the women's tee has simply been placed at the front end, hence the women's course is considered too long.
Over time, efforts are being made to position the women's alternate tees’ at between 80 to 85% of the total length of the course. This ultimately should lead to a Par of 72.

	2. FAIRWAYS


 (see R&A Definition “Line of Play”)  The line of play is the direction which the player wishes his ball to take after a stroke, plus a reasonable distance on either side of the intended direction. The line of play extends vertically upwards from the ground, but does not extend beyond the hole.     
· Mowed to agreed patterns. This may relate to design and grass species, as well as equipment available. Avoid straight lines to fairway edges, but also avoid an overly contoured cut.

· Mow to agreed widths. This may also relate to hole design but standard of play should also be a consideration, providing wider landing areas for the less skilled golfer. This should bear in mind the siting of such landing areas from each teeing ground. Fairway width can vary from 25 to 40 meters and the difficulty of each hole should be taken into account when deciding on width delineation.
· Present a tidy surface for play as resources allow. This should take into account the need to blow fairways to remove grass cuttings.
· Mowing heights will be established, bearing in mind seasonal conditions and any special events to be played. These mowing activities should be planned in advance so as to not show any discoloration or scalping.
· Check for any areas of ground under repair that may need to be marked.

	Grasses


Objective
To allow naturally occurring grasses best suited to their individual micro climate, and to provide members with a constant year round playing surface with no local rules; no dropping zones; and no preferred lies.

We are lucky to be able to play on a course which is endowed with a magnificent stand of trees of varied species and age. These trees grow between our fairways and in many cases are strategic to the playing of the hole. Trees create shade and while certain grasses enjoy full day long sunlight, other types love the shade, resulting in a need to select those grasses best suited to this special environment.

Currently the fairways are populated with a combination of cool season grasses poa, bent and fescues and warm season grasses common couch. Many courses have a “one grass” (couch) policy and accept dormancy for 3 to 4 months during winter. This is inappropriate for our course, which will periodically suffer winter flooding, and where we rely on the respiration characteristics of our winter grasses to augment course drainage. The two grass system allows us to maintain a solid turf coverage year in, year out.

Light (or shade) on some of our fairways is an issue of extreme importance and one which will always impact on grass selection. Given the beautiful stand of trees which abut the fairways and make the course so picturesque, lengthy debate has been given to this issue in an endeavor to produce the ideal playing condition. Where appropriate, selective thinning or even removal of non-strategic trees shall be considered.
	Spraying requirements


In observing our environmental policy, we only use modern pesticides, which generally have lower toxicities and are less persistent and more target specific. Chemical applicators (operators) will be appropriately trained and have achieved a Farm Chemical Users Certificate.
The application of plant protection chemicals is an essential maintenance practice on all turf areas. While undertaking effective control of disease, weeds and insects it is important to:-

· accurately identify the targeted pest;

· select the most effective and environmentally friendly chemical; and

· apply accurate application of the pesticide to the target.

All containers will be disposed of in accordance with the manufacturers guidelines set out on the container labels. Accurate records of all spraying application shall be maintained.

	Trees and Landscaping


While landscaping on fairways is not an important factor, the management of our trees is significant. With the help of a professional arborist, the Club closely monitors the health of our tree stands to provide for ageing, and eventual replacement or succession of our strategic trees.
	Mowing & Machines


To minimise operator and machine down time and to maximize the quality of performance, a rigorous service, repair and maintenance schedule will be maintained.
A documented equipment inventory will be maintained to ensure machinery is replaced every five to seven years to take advantage of design and technological improvements.
Machines will be operated to ensure the safety of operators and golfers. At the required frequency, the course will be mown to enhance the type, length and health of grasses on each surface, using the appropriate mowing equipment.
	Watering


Water reliance is an issue which continues to demand a great deal of research and planning. Needless to say, the Committee is passionate about reducing our reliance on the Yarra River and considerable effort is now being directed to harvesting and storing storm water on the course.
The irrigation of the grasses on the course is one of the most challenging tasks undertaken by our Course Superintendent. Given the need to maintain the course in a consistent playing condition throughout the seasons, while at all times being conscious of the precious nature of the water, the task requires considerable water management skills.

	Frequency of watering


In deciding on an irrigation schedule throughout the year, the Course Superintendent must ensure good playing conditions in terms of a uniform and dense cover of grass on both the fairways and the greens, in order to provide a firm and appropriately paced playing surface.
With our varied grass types, it is an essential requirement to ensure that the cool season grasses (invariably in shaded areas) receive more water than the couch, which thrives in sunny dryer conditions. The health of our grasses is a constant issue and in response to severe seasonal weather changes, a variation in watering intensity is considered a significant management issue.
	Periods of watering


Irrigation frequency is varied and scheduled for times that minimise interruption to play. Under normal conditions, the irrigation is scheduled at night between 7.00pm and 9.00am, however these times need to be amended from time to time to accommodate renovations, chemical ‘wash-in’, extreme temperatures and the requirement for general hand watering.
	3. Roughs


· The roughs are a make up of different grasses comprising native couch, ryes, fescues and winter grass (Poa), which are supplemented through mechanical over seeding of more desired grasses which give greater definition and improved lies.
· Mown to agreed widths. The width of the first cut should, preferably, be standard but variance to this may relate to the hole design, standard of play, degree of difficulty of the hole and the desired speed of play.

· Rough width can vary from as little as 3 metres to as much as the extent of ground between holes running parallel to one another if there is deemed insufficient room to leave rough longer.

· The height of the rough is increased in summer to help maintain lies and grass density. During summer, grasses are stressed through reduced watering of fairways and competition from trees.

· Rough may be graded to different cutting heights if this suits the layout of the course, or individual holes. The ability to produce such graded rough will depend on available resources.

· Mow to agreed patterns. This will relate to available equipment. The band of the rough cut should follow the shape of the fairway edge.
· Present a tidy surface to play as resources allow.

	4. Collars & Aprons


· The collars are made up of predominantly cool season grasses, winter grass and a small percentage of fine leaf ryes, bents and fine fescues.
· The front aprons are being managed so as to increase the amount of native couch.

· Mown to an appropriate height
· Mown to an agreed width, which should be maintained around the entire outline of the green. This is a principle that should be adopted for green surrounds mowing as a whole, though the apron may vary in depth depending on the length of the approach shot into the green. A deeper apron may be cut for longer approach shots, with a narrower apron for short approach shots.

· Mown to an agreed grading. The mower pattern of the collar or extended green surround will depend on the design of the green complex and machinery available. The mowing pattern around green side bunkers should also be determined to maintain consistency.

	5.
Bunkers


See R&A Definition; A hazard is any bunker or water hazard.
Bunkers on our course are not part of the natural environment as they are on “sand belt” courses. Consequently, as a general policy we do not intend to increase the number of bunkers on the course but rather concentrate our efforts on presenting existing bunkers in the best possible condition.
· Ideally, bunkers should be raked daily in advance of play. Under normal conditions this is not possible but where flooding or heavy rains affect bunkers, they will be worked on in priority to other tasks such as mowing of roughs.
· The depth of sand should be around 100mm to the bunker floor, evenly firmed to avoid plugging with only the surface loosened by raking.

· Sand in the bunker face should be shallow enough to prevent plugging yet sufficient enough to ensure the ball remains in the bunker.

· Keep grass on the bunker perimeter tidy to enable clear definition of the hazard boundary.

· The type of sand used in the bunkers will be a mixture of two parts ‘Royal Melbourne Bunker Sand’ and one part ‘Medium Washed Sand’.
· Bunker rakes should be available at all bunkers and positioned after use, outside of the bunker, as close to the edge and near the entry/exit point.
· The grass on the banks and around the edges of the bunkers should be mown in accordance with the course 
layout for fairway bunkers and the policy expressed in the collars and aprons for green side bunkers.

	6. Greens


· Mown to an appropriate height and frequency, given weather and competition requirements.
· Mown to designated dimensions, clearly defining the boundary of the putting surface. Putting surfaces can be prone to ‘green creep’ if not regularly monitored. A good rule of thumb is that the edge of the putting surface should lie 300-450mm inside the irrigation heads, if present.

· Mown with appropriate machinery to produce the desired quality finish. 
· Smoothness and consistency of the putting surface is critical, allowing a ball to run straight and true without ‘snaking’ or ‘bobbling’ and remain in contact with the surface at all times.

· Pace of the green should be related to the prevailing conditions but smoothness should never be sacrificed for speed. Consistency of pace between greens is more important than the pace of any one surface.

· A desirable putting surface is firm – not hard – and will accept a well struck iron shot and deal differently with a poorly struck shot or a shot from the rough.

	Maintenance


· Greens maintenance currently involves coring twice annually, to remove thatch. This is generally undertaken in the months of April and October. This vigorous renovation program coupled with top dressing and dusting, results in the firmness and general health of the greens, allowing for lowered grass heights to be maintained throughout the year. It is anticipated that as a result of this vigorous renovating programme, thatch will be reduced, allowing for coring once per year.

· Ensure that constant soil tests are carried out to maintain appropriate plant and soil health.

	Grasses


· The green surfaces are mainly poa annua (winter grass) in a combination of 90% poa and 10% bent. Over the years this combination has proven to be the most reliable and robust surface for our greens.

	Pin Setting


· Many factors affect the selection of good hole positions, but the primary objective is to reward good shots. The following points should be considered:- 

a. Take into account, where appropriate, the design of the hole as it was intended to be played, eliminating “no go” areas which are unfair, and the effect of forecasted weather ie wind
b. If rain is likely, holes should not be cut where water would accumulate.

c. The holes should be positioned on the green to accommodate the required approach shot, i.e. deeper in the green and farther from its sides for a long iron than for a short pitch shot.

d. Generally, the hole should be positioned at least five paces from any edge of the green. If a bunker is close to the edge, or if the ground slopes away from the edge, the distance should be greater, especially if it is a long approach.
e. Allow fair opportunity for recovery for the reasonably good shot that just misses the green, though the penalty for failure is something the player must take into account in deciding whether or not to attack a particular hole position.

f. The ground 60 – 90cm around the hole should be as level as possible. In no case should holes be positioned within three paces of a very severe slope or ridge. If the design dictates that the hole be positioned on a slope, the hole should be cut vertically, not with the slope.

g. Consider the condition of the nearby turf, especially taking care to avoid old hole plugs which have not completely healed.

h. There should be a balanced selection of hole positions for the entire course with respect to left, right, central, front and back positions as well as degrees of difficulty.

i. The member of the course staff who cut the holes must make sure that the Rules of Golf are observed, i.e. the hole must be 108mm in diameter ( its outer diameter must not exceed this measurement) and at least 101.6mm deep. If a lining is used, it must be sunk at least 25.4mm below the putting green surface unless the nature of the soil makes it impracticable to do so.
· The practice putting green should perform in a similar fashion to those on the course.

	Pin Placement


Taking account of the above objectives under Pin Positions, the Match Committee and the Course Superintendent have “mapped” each of the greens (see diagram below) showing:

· Shaded areas where pins should not be placed, ie –“unfair” pin positions; and

· sections rated 1 - 4, with 1 being the hardest position and 4 being the easiest.

The AGU and other governing bodies consider that “balance” is achieved if the total of the 18 holes adds up to 45.

In setting pins for normal competition, ground staff will avoid the designated “unfair” areas and use their best endeavours to present a balanced course, taking account of the likely playing conditions.

For special events, the Course Superintendent will liaise with the Chairman of the Match Committee / Women’s Captain prior to the event.

Special events are currently as follows:

· VGA/WGV Pennant.

· Boroondara Cup.

· Kew Women’s Classic.

· Club Championships.

For monthly/ quarterly medal rounds, the Course Superintendent will take account of the “45” rule in setting pin positions.     
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